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REVISED MEETING AGENDA
(1) Call to order.
(2) Introduction of Commission members.
(3) Explanation of Commission charge.
(4) Presentations regarding consolidation issues:

Steve Campbell, Deputy Mayor for Public and Neighborhood Affairs:
Overview of Indianapolis Works and the city's actions since SEA 307 took effect.

Steve R. Staley, Ph.D., Director of Urban and Land Use Policy, Reason
Foundation

Barbara Lawrence, Executive Director, Indianapolis Local Public
Improvement Bond Bank: Savings anticipated from implementation of Indianapolis
Works and the methodology behind the savings.

Gary Malone, Partner, H.J. Umbaugh & Associates: Methodology behind
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Indianapolis Works savings estimates.

William Sheldrake, President, Policy Analytics LLC: Review of savings from
Indianapolis Works.

Susannah Wilson Overholt, Indianapolis Works Transition Director, City of
Indianapolis: Current status of consolidation of budget, human resources, and law
enforcement functions. City's proposal regarding consolidated fire department and
countywide ambulance service.

Louis Dezelan, Special Assistant to the Director of Public Safety, former
Chief of the Indianapolis Fire Department: Staffing levels for consolidated fire
department.

Rick Longerich, Deputy Chief, Support Operations, Indianapolis Fire
Department: Staffing levels for consolidated fire department.

Mike Reeves, President, Indianapolis Metropolitan Professional Fire
Fighter's Union Local 416: Local 416's post-consolidation fire staffing and
ambulance service proposal.

Matt Langenbacher, Member, Local 416: Local 416's post-consolidation fire
staffing and ambulance service proposal.

(5) Commission discussion.
(6) Closing remarks.
(7) Select next meeting date.

(8) Adjourn.
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